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Royal College of Music Access Agreement 
 
 
 
Fee limits  
 
1 The Royal College of Music charges home/EU undergraduate degree students the maximum regulated fee (£3,225 in 2009/10). 
   
2 The bursaries and outreach activity described below will be funded from the extra income received from variable fees.   
 
RCM context 
 
3 Since its establishment in 1882, the Royal College of Music has had a strong commitment to fair access.  At the time it was founded the intention was 

that it should offer scholarships to home students (the College also had overseas students amongst its earliest students).  The aim was to ensure 
access for the very best regardless of means.  Foundation Scholarships are still offered at entry to talented students to help with the payment of 
undergraduate tuition fees.  

 
4 Today, the RCM has a total student body of c600, of whom about 350 study on the College’s undergraduate programme – its BMus.  We aim for an 

annual intake of 65 Home/EU students, which usually comprises about 45 UK and 20 EU students.   
 
5 The College also has a Junior Department (JD), which is a Saturday music school for about 320 school-age students.  The JD is a key feeder institution 

for the RCM’s higher education provision, including those from under-represented groups.  The JD was established in 1926 as a scheme to provide 
teaching for children from London schools who were otherwise deprived of the opportunity to learn a musical instrument.  A system of Junior 
Exhibitions was established to assist students to study in the JD: a means test-based system of bursaries still exists, supported through private funds.  

 
6 For all applicants to the senior College, performance at audition is taken as the primary determinant for offers of places (subject to student number 

constraints).  The RCM does not screen any applications for undergraduate study and, thus, all applicants are invited to audition.  Audition panels are 
strongly encouraged, through formal Guidance, to take account of unrealised potential that can result from poor teaching, which is often, although by 
no means always, the case for those from under-represented groups.  

 
7 Most of the UK music conservatoires have collaborated to establish a new admissions service for conservatoire entry. The prime motivation of this 

collaborative initiative was to provide for more public and accessible conservatoire admissions, especially for those from under represented groups.  
Called CUKAS (Conservatoires UK Admissions Service) it is an on-line admissions service, administered by UCAS that started in May 2005: 
www.cukas.ac.uk. The seven member conservatoires, as well as HEFCE, have invested heavily to establish the service (a total of £675,000, of which 
£365,000 has been provided by HEFCE).  As a result of the establishment of this new service applications to the RCM have increased significantly – 
from c1400 a year to over 1800 in 2008/09.  

 

http://www.cukas.ac.uk/
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8 The RCM is a specialist institution offering intensive education and training for musicians. Graduates undertake careers working as music 
professionals, as performers or composers.  In order to prepare for entry to the RCM applicants need to have studied their chosen instrument for an 
extended period, usually from a young age.  Successful pianists and violinists have usually begun regular lessons by the age of seven, usually with 
private teachers.  There are some exceptions to this, where study often starts a little later, such as brass instruments and singing – but it remains the 
case that 1:1 study over a sustained period is needed to achieve a high standard.   

 
9 Local education authorities no longer provide peripatetic music teaching in schools without charge and this severely limits access to such provision for 

groups under-represented in HE generally, as well as at the RCM specifically. Although some significant steps have been taken recently in order to 
reverse this trend, the past two decades have seen a steady decline in the number of opportunities for young people to learn musical instruments in 
state schools. As a result, only small numbers of students from under-represented groups have an opportunity during their formative years to study a 
musical instrument to a level sufficient to be likely to be offered a place to study at the RCM.  This is an obstacle faced by very few other subject 
areas.  Necessarily, therefore, the College’s WP objectives must take account of these circumstances.  It is unlikely that the College will be able to 
increase significantly the numbers of students from under-represented groups in the foreseeable future, given the long lead time from start of study 
to application to the College.  

 
10 This is reflected in the relatively low proportion of the College’s students from state schools or from low participation neighbourhoods (in HEFCE PI 

data), although these data are distorted by the categorisation of the UK’s specialist music schools as independent schools. The RCM recruits a 
significant proportion of its Home undergraduate students from these state-funded boarding schools - many of whose students are fully-funded by 
government means-tested grants.  

 
11 The College’s strongest recruitment of students from disadvantaged backgrounds is from European countries, which have continued to invest in 

culture and the arts in sharp contrast to the UK, recognising the value of music education from an early age. Through the College’s extensive 
scholarship and bursary programmes, these students are enabled to study at the RCM in significant numbers. 

 
12 Given this context, the RCM believes that its activities should be focused on maximising the number of appropriately qualified students who do apply 

to the RCM and, to achieve this, to take action at every stage at which it can influence applicant behaviour – from registration, back to the points 
when a student may be first starting to think about higher education study.  At the earlier stages in this cycle, The RCM aims to raise aspirations and 
attainment more generally to encourage applications to HE by those from under represented groups.     

 
13 In order to fund these activities, the RCM has set aside 15% of the additional income from variable tuition fees.  The largest slice of this funding is 

used to fund bursaries, as the College wishes to prioritise the removal of financial barriers to RCM study for those from under-represented groups, but 
the funding for outreach has also significantly increased the volume of activity by the College in this area.  The details of planned activity are set out 
in the following sections, followed by milestones by which the College will measure its success in achieving its plans.  

 
Bursaries and other financial support 
  
14 The College already awards a significant number of merit and needs-based based scholarships/bursaries.  These are worth up to full-fees and all 

applicants are considered for them – undergraduate, postgraduate, home/EU and overseas.  About £1.5 million is awarded each year from the RCM’s 
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private scholarship fund for this purpose.  More than a third of home/EU BMus degree students are scholars.  These awards are made during the 
audition process, usually in December of the year prior to entry, and as part of a needs-based process in the summer term.   The latter are means-
tested by the College and amount of over £100,000 of additional funding for undergraduate and postgraduate students.  

 
15 In addition to the scholarships described above, the College also funds bursaries for students as set out below.  These are aimed at removing financial 

barriers to RCM study and are aimed at helping with the extra living costs in London: 
 

 RCM merit-based bursaries: ‘scholarships’. Non-standard bursaries of £1,000 per year (£4,000 total across the four years of the BMus) starting 

2011/12.  These bursaries are awarded competitively to 10 students per year on the basis of audition mark and need from the pool of 
applicants who are assessed to be eligible for a maintenance grant. The RCM will use its own assessment mechanisms. 

 

 RCM bursaries. Non-standard bursaries of £700 per year (£2,800 total across the four years of the BMus).  These bursaries are awarded to all 
students assessed to receive 85% or more of the maintenance grant.  The RCM uses the full administration service provided by the SLC. 

 
Applicants may be awarded both a merit-based scholarship and an RCM bursary, if they demonstrate both merit and a higher level of need, resulting 
in a bursary of £1,700 per year (£6,800 total across the four years of the BMus). 

 
16 Where bursary holders have also been awarded a scholarship, they will retain their scholarship, which will be added to their bursary. 
 
17 The RCM has set the targets and milestones in relation to bursaries, which are set out in the tables below. 
 
Outreach  
 
18 The College has a significant track record in organising outreach activities – both to excite an interest in music in the target groups for the activity 

and to provide professional experience for its students.  Many of these activities are aimed at raising aspirations and attainment and encouraging 
students from under-represented groups to apply to higher education.  The College now plans to focus more of its outreach activity on improving 
access to the RCM and to higher education, especially from under-represented groups. The College’s outreach plans and milestones are set out in the 
tables below.   

 
19 Much of the College’s outreach activity is located in our local borough of Kensington and Chelsea - a diverse multicultural and multi-lingual inner 

London borough. It is the second smallest local authority geographically in the United Kingdom, yet the most densely populated. The total population 
is currently estimated to be 178,000, although turnover is estimated to be in excess of 20% each year. The area displays remarkable diversity and 
contrasts, including ethnic and linguistic diversity and wide socio-economic disparities; almost half the population was born outside the UK (the 
second highest nationally). There are pockets of high deprivation. While seven wards in Kensington and Chelsea are among the least deprived 
nationally, two wards are among the 10 per cent most deprived in England. There are around 1,000 households living in temporary accommodation. 
Additionally one in five households has dependent children.   
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20 In Kensington and Chelsea maintained schools, just over half of pupils speak English as an additional language (51%), compared to around 10% 
nationally; pupils speak a total of over 100 languages other than English, and over a third of pupils on roll are not fully fluent in English, requiring 
specialist support. 60% of the proportion of children attending K&C schools qualify for free school meals which is more than double the national 
average. Some schools also experience very high turnover of pupils – this is often the result of the movement of travelers, migrant workers, families in 
temporary accommodation and asylum seekers and refugees. 

 
21 In order to reflect the Borough context in the outreach and WP activity of the RCM initiatives have been put in place for the following projects: 

 RCM Sparks Juniors – 80% of participants recruited are from lower socio-economic backgrounds and/or have English as an additional language 

 Igniting Creativity series – Summer Programme 60% of participants recruited to be from lower socio-economic backgrounds and/or have 
English as an additional language 

 Igniting Creativity series – Sunday Sessions 60% of participants recruited to be from lower socio-economic backgrounds and/or have English 
as an additional language. 

 
22 In order to reach these targets the RCM work closely with the local Borough in order to identify schools that have a higher than average number of 

free school meals ( at both national and Borough level) and EAL.  Pupils will then be recruited directly from these schools meeting these criteria using 
the FSM & EAL register. 

 
Sparks Juniors 

23 Widening participation objectives motivated the establishment of the RCM Sparks Juniors project. For it to succeed, it is important that students and 
their parents are prepared to commit to sustained study and practice over the duration of the programme and, aside from WP criteria, selection also  
assesses this commitment. Students are selected following a series of in-school workshops where children work creatively using classroom percussion, 
body percussion and singing. Children are identified by their musical recall, creative input and enthusiasm – this is cross-referenced to school data 
relating to the FSM & EAL register and following discussions with the class teacher. Consideration is then given to whether the children and their 
families will be able to commit to the weekly sessions in order to gain the most from the experience and so not to impact on the learning of others 
involved in the group teaching. In 09/10 100% of participants recruited were from lower socio-economic backgrounds and/or have English as an 
additional language, exceeding our target. 

 
Partnerships with state schools  

24 Brentfield School is one of the state schools with which the College has a partnership and is where the Brentfield Enrichment Project is based. It is a large 
primary school in a disadvantaged area of north-west London. The school is in the top 20% of the most deprived schools in the UK. 93.2% of children 
are from ethnic minority groups of which 50% are from either asylum seeker or refugee families. 63.8% speak English as an additional language (EAL) 
and eight out of ten pupils are drawn from a council ward which is significantly deprived. 53.8% of pupils are entitled to free school meals.  
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Targets and milestones 
Activities marked * represent new outreach activities funded through additional income 

Activity Strategic objective 3 year target Annual milestones Evidence of success 

Igniting Creativity – Summer Programme 
Creative music events led by professional 
workshop leaders and supported by RCM 
musicians. 
*RCM Sparks Summer  Music including 
workshops for ages 6-9, ages 10-12 
*RCM Sparks Summer Springboard  
Ages 13-18 3 day courses 
RCM Sparks Discovery Sessions for all ages 

To offer an inspirational learning 
experience for all regardless of age 
and ability by offering a sustained 
series of workshops throughout the 
Summer. 
 
At least 60% of participants will be 
recruited from lower socio-economic 
backgrounds and/or are EAL registered 

To increase the total 
number of places taken 
up by 50% 

2008-09 -266 participants 
2009-10 -332 participants 
2010-11 -400 participants 
 

Box Office figures 
 

Participant lists checked against 
FSM data acquired from local 

Borough schools.  
 

From 09/10 

Igniting Creativity  
RCM Sunday Sessions – for all ages 
Twice termly workshop through engaging, 
innovative creative music-making led by 
professional workshop leaders and supported by 
RCM musicians. 

To offer an inspirational learning 
experience for all regardless of age 
and ability by offering a regular series 
of workshops linked to live concerts at 
the RCM. 
 
Half of the annual activity will be 
driven by WP targets with at least 60% 
of participants being recruited from 
lower socio-economic backgrounds 
and/or are EAL registered 

To increase the total 
number of places taken 
up by 50% 

2008-09 -107 participants 
2009-10 -133 participants 
2010-11 -159 participants 
 

Box Office figures 
 
 

Participant lists checked against 
FSM data acquired from local 

Borough schools. 
 

From 09/10 

Igniting Creativity  
*RCM Springboard – for ages 13-18 
Short courses aimed at your people age 13-18 to 
raise aspirations and attainment through music 
making. 

To develop partnerships will have the 
goal of providing support for pre-HE 
students of music, to provide added 
value for schools/providers, and to 
raise aspirations and attainment and 
encourage students from under-
represented to apply to RCM or higher 
education more widely.  

To provide to greater 
number of course-
based opportunities for 
participants around the 
current Composition 
course and Summer 
Springboard model in 
order to increase 
numbers by 50 %. 

2008-09 -30 participants 
2009-10- 45 participants 
2010-11- 60 participants 
 

Box Office figures 
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*RCM Sparks Juniors 
Workshops are carried out in two local primary 
schools, identified by their higher than average 
number of pupils eligible for free school meals 
and EAL.  Ten children with potential and who 
also fulfil the Widening Participation criteria set 
out by the RCM will be identified to participate in 
the programme.  The children, from year 3/4 
(aged 7-8) will study shortage instruments in two 
groups of five, attend Junior Department on 
Saturday mornings only, where they will receive 
group and individual lessons, and participate in a 
choral group. Tuition by experienced JD teachers 
with RCM students as assistants.  3 year 
programme at the end of which there is an 
opportunity to move into Junior Department for 
those pupils with the appropriate level of 
accomplishment and further development 
potential.   
In partnership with Royal Borough of Kensington 
and Chelsea 
 

A long term project  to recruit RCM 
students from underrepresented 
groups  
 
At least 80% of participants will be 
recruited from lower socio-economic 
backgrounds and/or are EAL 
registered. 

30 students  Recruit 10  students each 
year, starting September 
2009 

Milestones met, after 3 years 
20% of students progress to JD, 
and then 10% of students 
progress to RCM  
 
Participants are actively 
recruited using data provided by 
local Borough schools. 

*Musicians of the Future – phase 2 
Development of the MoF scheme to allow a 
greater number of young people to access the 
resources.  
  

i. Roll out adapted MoF resources for 
use in Kensington and Chelsea as part 
of the Wider Opportunities 
programme. 
ii. Set up a Borough Ensemble for both 
MoF participants and Wider 
Opportunities pupils from 2009 
onwards.  

i. rolled out in 75% 
RBKC schools 
ii. regular rehearsals 
once per term 
 

i. 
2008-09 -4 schools 
2009-10- 8 schools 
2010-11- 13 schools 
 
ii. 
2008-09 – N/A 
2009-10- 30 participants 
2010-11- 40 participants 
 

Milestones met 

Audience Development  
Eg Performance programme 
Get Closer to the Music 
Explore a Score 
Lectures and Seminars 
Masterclasses and workshops 
Museum of Instruments  

To continue to increase community 
engagement with the College’s 
performance and wider programme of 
activities  
 
 

Increase new visitor 
numbers by 25% 
 
 
Increase retention rate 
of concert goers: e.g. 
Increase  5+ 
transactions by 100% 

 

2008/9 – 2000 
2009/10 – 2200 
2010/11 – 2500 
 
2008/9 – 350 
2009/10 – 500 
2010/11 – 700 

 

Box Office figures 
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*Partnerships with state schools  
(e.g. Brentfield Enrichment Project To enhance 
previous learning or cover new material and are 
in line with the National Curriculum guidelines to 
inspire and engage young people from the 
Borough of Brent from underrepresented groups.) 
 

To develop partnerships with schools 
to raise aspirations and attainment 
and encourage students from under-
represented to apply to RCM or higher 
education more widely.  

To increase number of 
partnership with 
schools outside of RBKC 
(i.e. beyond the RCM’s 
own Borough) by 100% 
 

2009 – projects with 2 
schools 
2010 – projects with 3 
schools 
2011 – projects with 4 
schools 
 
 

Projects delivered to 
milestones. 
Positive feedback from schools 

RCM Sparks – Turtle Song  
10 week programme of creative, vocal work in 
partnership with the ETO and Turtle Key Arts.  
 

To offer a therapeutic series of music 
workshops for adults with memory 
problems and their carers. 

To increase number of 
participants 

2009 – 30 participants 
2010 – 35 participants 
2011 – 40 participants 
 

Informal evaluation between 
partners 

*Exhibition Road Cultural Group -Creative 
Quarter 
 
 
 

To offer GCSE and A-Level students an 
insight into the creative industries. 

To increase number of 
participants 

2008-09 -30 participants  
2009-10- 40 participants 
2010-11- 50 participants 

Box office bookings 
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Bursaries and WP targets  

Activity Strategic objective 3 year target Annual milestones Evidence of 
success 

 
RCM bursaries. Non-standard bursaries of £700 
per year (£2,800 total across the four years of the 
BMus).  These bursaries are awarded to all 
students assessed to receive 85% or more of the 
maintenance grant.  The RCM uses the full 
administration service provided by the SLC. 

 
RCM merit-based scholarship bursaries. Non-
standard bursaries of £1,000 per year starting 
2011/12 (£4,000 total across the four years of the 
BMus). These bursaries are awarded competitively 
to 10 students per year on the basis of audition 
mark and need from the pool of applicants who 
are assessed to be eligible for a maintenance 
grant. The RCM will use its own assessment 
mechanisms. 

 
Applicants may be awarded both a merit-based 
scholarship and an RCM bursary, if they 
demonstrate both merit and a higher level of 
need, resulting in a bursary of £1,700 per year 
(£6,800 total across the four years of the BMus). 
 

 
To aim to removing the financial 
barriers to RCM study and are 
aimed at helping with the extra 
living costs in London 

 
£44,000 awarded in 10/11 
 
Annual milestones met  

 
Bursary totals: 
£27,650 in 08/09 
Actual data £37,400 providing bursaries to 
36 UK students and 4 EU students 
 
£38,650 in 09/10  
Actual expected data at October 2009: 
£46,800 providing bursaries to 44 UK 
students and 8 EU students 
 
£49,500 in10/11 providing bursaries to at 
least 54 UK students  
 
To have successfully awarded bursaries to 
all eligible students, using the criteria set, 
annually by October of each academic year 
(to be paid in January each year).  
 
In monitoring progression rates of BMus 
home/EU students, to have ensured that 
the proportion of bursary holders among 
those who fail to progress is no more than 
25% of the total.   
 
In monitoring completion rates of BMus 
home/EU students, to have ensured that 
the proportion of bursary holders among 
those who fail to complete the year is no 
more than 25% of the total.   

 
Bursary totals 
spent on 
bursaries  
 

Widening participation targets  To increase the number of RCM  
students from disadvantaged 
backgrounds  

By 10/11 to have at least 
50% of new UK RCM BMus 
students from a state 
school background 
(defined encompassing 
specialist music schools)  

- In 09/10: to provide more information to 
admissions committee about student 
background when taking admissions 
decisions  
- In 10/11 at least 50% of new UK RCM 
BMus students from a state school 
background 

Internal data 
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Study support provision for BMus students. 
 
 

To support students in the first 
two years of study available to all 
BMus students 

Continued support 
provided at current levels 
despite reduced HEFCE T 
grant  and WP retention 
grants  

Monitored continued support  HEFCE progress 
PIs  

 
Provision of information on financial and other support 
 
25 Information on what students have to pay and the financial and other support that is available to them is primarily web-based and describes the 

annual and aggregate costs of students’ tuition, and the RCM’s bursary scheme and scholarships.  Additional information is provided on living costs 
through illustrations of the net costs of studying.  The information is targeted at all students, including those from disadvantaged backgrounds.  

 
26 Full information is provided on the RCM website in the prospectus in sections on ‘fees and funding’ as part of the section on ‘how to apply’.  This 

information is also provided on campus during our Open Day and during the December auditions.  In every case, the information is clearly headlined 
for overseas students and for home/EU students. 

 
Monitoring arrangements  
 
27 Achievement against milestones is monitored internally via an annual report by the Director of Communications and the Deputy Director to the 

College’s Senate and to the Council.    
 
 
 
 
 
Revised February 2010 


